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The Harvard COOP, continuing its tradition of contributions to the community, has awarded money to Phillips Brooks House for redistribution to undergraduate public service organizations providing direct services to low-income communities in the Cambridge-Boston area.  Grants of $1,000 or less will be made for special projects taking place during Spring Term or Summer 2010*.  Groups can choose to apply for funding for either the Spring Term or the Summer, but not both.  (Exceptions may be made on the timing of the project and/or the amount of the grant.)  

Harvard COOP grants are designed to help student-run public service organizations that wish to:

· Launch a special initiative;

· Upgrade equipment;

· Design new materials;

· Reach new audiences; or

· Provide summer services (only one request per organization will be considered for summer support).

Harvard COOP grants are not designed to fund projects or programs that wish to:

· Support or pay for salaries; or
· Support projects that do not have a local community reach (e.g. projects that do not directly benefit Greater Boston)

Members of the grant review committee are:

Gene Corbin, Class of ’55 Executive Director, Phillips Brooks House Association
Matt Hess, Department Administrator, Phillips Brooks House
Travis Lovett, Assistant Director, Harvard Public Service Network
Kerry McGowan, Director of Programs, Phillips Brooks House Association

Allan Powell, Corporate General Manager, Harvard Cooperative Society

Amanda Sonis Glynn, Director, Harvard Public Service Network
Louise Wills, Ph.D., Grants and Alumni Relations Coordinator, Phillips Brooks House Association
Please submit 7 copies of the completed application 

by 12:00 noon on Wednesday, March 10, 2010 

to the 3rd Floor of Phillips Brooks House.
For more information, please contact Matt Hess at: hess@fas.harvard.edu, 

Tel. (617) 496-4171, or visit the third floor of Phillips Brooks House.

* SUP Programs, Summer Science, and Summer HARMONY should speak with Susan Collings, 
   in the PBHA Development Office, before applying.
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A COMPLETE APPLICATION MUST INCLUDE:

1. Cover Page (included in this application)

2. Narrative Section (see guidelines below)

3. Budget Pages (included in this application)

4. Summary Report (if group received a COOP Grant last year)

Please confine the Narrative Section to four (4) double-spaced pages.  The Narrative Section should address each of the following points, in the order presented:

·  Describe briefly your organization’s history and its programs.

· Describe the project for which you are seeking a grant.  Be sure to include the following information:

a. The community you will serve

b. Needs assessment – how and why you decided that this project is necessary

c. How will work be done and by whom

d. When and where will the work be done

e. How you will ensure the quality of the work – Training for volunteers? Supervision by community organization? Evaluation of results?

· Describe how the grant will be spent.  Please make certain that your financial narrative is in agreement with the figures on your budget sheet.

Please submit 7 copies of the completed application.

_____________________________________________________________________________________
APPLICATION CHECKLIST:

         Cover Page


   Narrative Section

         Budget Pages


   Summary Report (if applicable)
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	DUE MARCH 10, 2010
3rd Floor, PBH



ORGANIZATIONAL PROFILE

Name of Public Service Organization:

(If part of larger organization, list committee name first, followed by name of larger organization.)

Summary of Organization’s Request:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Estimated Number of Participants from:
     Harvard  _____________  Community  _________________
Geographic Areas Your Group Serves: _____________________________________________________

Brief Description of Population(s) Served (ages, needs, neighborhood characteristics, etc.): ___________
_____________________________________________________________________________________
______________________________________________________________________________

Date of Proposed Project: ________________________

Amount Requested from Harvard COOP Grant: _____________________________


STUDENT LEADER

Name:

________________________________________________________________________

Address:
________________________________________________________________________
Phone:

______________________________________
E-mail:

______________________________________
I certify that this application is from a Registered Undergraduate Campus-wide Organization.

Signature of Student Contact Person:




Date:

____________________________________________________
________________________

HARVARD COOP PUBLIC SERVICE GRANT

ESTIMATED PROJECT BUDGET*
* This is the budget for the project described in your proposal.  The income and expenses must balance.
	
	Cash
	In-Kind
	Notes/Explanation

	Income (Anticipated)
	
	
	

	COOP Grant 
	
	XXXXXX
	

	
	
	
	

	
University Grants - Anticipated
	
	
	

	

Undergraduate Council
	
	XXXXXX
	

	

Harvard Foundation
	
	XXXXXX
	

	

Ann Radcliffe Trust
	
	XXXXXX
	

	Memorial Church
	
	XXXXXX
	

	

Other (please specify) 
	
	
	

	
	
	
	

	Contribution from Your Operating Budget
	
	
	

	
	
	
	

	

Other Funding Sources
	
	
	

	



Business
	
	
	

	


Individuals
	
	
	

	


Foundations
	
	
	

	
	
	
	

	

Ticket/Program Fees
	
	
	

	
	
	
	

	

Merchandise Sales
	
	
	

	
	
	
	

	

Advertising/Sponsorships
	
	
	

	
	
	
	

	Other (please specify)
	
	
	

	
	
	
	

	


Total Income
	
	
	

	
	
	
	

	Expenses (Anticipated)
	
	
	

	

Salaries/Honoraria
	
	XXXXXX
	

	



	
	
	

	


Travel
	
	XXXXXX
	

	



	
	
	

	


Supplies
	
	XXXXXX
	

	
	
	
	

	


Space
	
	XXXXXX
	

	
	
	
	

	


Admission Fees
	
	  XXXXXX
	

	
	
	
	

	


Equipment
	
	XXXXXX
	

	



	
	
	

	


Mailings
	
	XXXXXX
	

	


	
	
	

	
Photocopying/Printing/Publicity
	
	XXXXXX
	

	


	
	
	

	


Food
	
	XXXXXX
	

	


	
	
	

	

Other (please specify) 
	
	XXXXXX
	

	
	
	
	

	


Total Expenses
	
	XXXXXX
	


HARVARD COOP PUBLIC SERVICE GRANT

ESTIMATED PROGRAM OPERATING BUDGET**

(You may either use this form or submit an operating budget in another format.)

** This is the overall operating budget for your student organization, and should reflect all projects and programs.

	
	Cash
	In-Kind
	Notes/Explanation

	Income
	
	
	

	Balance Forward (carryover from prev. yr.)
	
	XXXXXX
	

	
	
	
	

	COOP Grant
	
	XXXXXX
	

	
	
	
	

	
University Grants - Anticipated
	
	
	

	

Undergraduate Council
	
	XXXXXX
	

	

Harvard Foundation
	
	XXXXXX
	

	

Ann Radcliffe Trust
	
	XXXXXX
	

	Memorial Church
	
	XXXXXX
	

	


Other (please specify) 
	
	XXXXXX
	

	
	
	
	

	

Other Funding Sources
	
	
	

	



Business
	
	
	

	


Individuals
	
	
	

	


Foundations
	
	
	

	
	
	
	

	

Ticket/Program Fees
	
	
	

	
	
	
	

	Merchandise Sales
	
	
	

	
	
	
	

	Advertising/ Sponsorships
	
	
	

	
	
	
	

	Other (please specify) 
	
	
	

	
	
	
	

	


Total Income
	
	
	

	
	
	
	

	Expenses
	
	
	

	

Salaries/Honoraria
	
	XXXXXX
	

	



	
	
	

	


Travel
	
	XXXXXX
	

	



	
	
	

	


Supplies
	
	XXXXXX
	

	
	
	
	

	


Space
	
	XXXXXX
	

	
	
	
	

	


Admission Fees
	
	XXXXXX
	

	
	
	
	

	


Equipment
	
	XXXXXX
	

	



	
	
	

	


Mailings
	
	XXXXXX
	

	


	
	
	

	
Photocopying/Printing/Publicity
	
	XXXXXX
	

	


	
	
	

	


Food
	
	XXXXXX
	

	


	
	
	

	


Other (please specify)
	
	XXXXXX
	

	
	
	
	

	


Total Expenses
	
	XXXXXX
	

	Balance (Income - Expenses)
	
	XXXXXX
	


